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GDB PROPERTIES, 
INC. 

Smart Property Investment and 
Management 

Our mission… 
is to turn undervalued and distressed properties into 
neighborhood standouts while concurrently helping individuals 
cope with their own personal and financial situations. In this way, 
we hope to create a win/win scenario for both the community and 
the people involved.  With over 20 years of experience as a high-
end custom homebuilder, John H. Gregory IV has put together a 
team to locate, purchase, renovate and sell undesirable homes in 
desirable neighborhoods. 
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Meet the Team: 
An integral part to our success 

John H. Gregory IV has lived in Hawaii 

since July 1987.  In 1996, John founded 

Gregory Design Build, Inc., a general 

contracting company specializing in the 

construction of high-end custom 

homes.  His experience with the most 

discerning clientele and his 

collaboration on some of Hawaii’s most 

prestigious estates have provided John 

with the tools and knowledge necessary 

to recognize potential value while 

understanding the complexities of 

working with individuals to transform 

ideas into reality.  John’s knowledge of 

the construction industry will be the 

guiding force behind the uncovering and 

transformation of potential investment 

properties. 
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Susan de Guzman-Aglugub has been in 

the real estate development and 

construction management business for 

the past 11 years.  Susan’s experience as 

Office Administrator and Accounting 

Manager with a premier 

design/development company has 

provided her with a vast knowledge of 

the inner workings of real estate 

transactions and development.  Her 

office skills, telephone demeanor and 

paperwork savvy creates an efficient 

office environment for smooth 

transactions and accurate accounting of 

all of the company’s endeavors. 

 

 

Jack Gregory, while just heading into 

his senior year at `Iolani School, has been 

working with computers almost his entire 

life. He just recently returned from Costa 

Rica after winning the Bertie Green 

Travel Award from the National Spanish 

Honor Society, one of his many academic 

milestones he has achieved in his high-

school career. Over the years, Jack has 

mastered many aspects of both the 

computer world and social media 

networks.  Utilizing his excellent writing, 

time management and computer skills, 

Jack will be responsible for the design, 

development and maintenance of the 

company’s website(s), social media 

accounts and both online and domestic 

marketing materials.   
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Meet the Partners: 
 

Fortune Builders Mastery Program is a 

systemized approach to finding 

undervalued and distressed properties in 

any market or area of the United States.   

Core Training videos, online webinars, 

weekly coaching calls and available live 

training seminars are the basic training 

techniques that FBMP uses to 

educate.	    Proven scripts, trusted 

documents and detailed property 

analyzers are the foundation of the 

program’s hardware.  The program is a 

constantly evolving system of marketing 

and evaluation techniques started 12 

years ago by Than Merrill and Julian 

Assagon (creators of “Flip This House” on 

A&E).  With FBMP, there is a constant 

effort to stay ahead of the curve with live 

training seminars and continually 

updated educational materials. 
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Real Estate Professionals including 

realtors, escrow executives, estate 

lawyers, insurance agents, architects, 

inspectors, contractors, etc. will be 

utilized for all legal and functional 

transactions of the business.  Each 

property will be unique in its 

requirements, and a team of 

professionals will be developed on a 

case-by-case basis to best accommodate 

the needs of both the property and the 

individuals involved. A vast array of 

contacts has been developed throughout 

the years, each contact with their own 

specialty covering certain aspects of real 

estate transactions.  Utilizing these 

professionals based on their individual 

expertise and experience will provide 

each property with the greatest potential 

profit. 

 

Gregory Design Build, Inc. is a 17 year 

old company with over twenty-five 

custom homes built.  While “high-end” 

homes have been the company’s primary 

focus, modest remodels and smaller 

homes have been completed with the 

same quality control, attention to detail, 

cost and time efficiency.  The company’s 

network of subcontractors, suppliers and 

tradesmen developed over those years, 

along with the relationships established 

with other general contractors, will 

provide a network of licensed, quality, 

and experienced construction specialists 

to complete multiple projects.  Quality 

construction, cost efficiency and on-time 

management will be a trademark of all 

GDB Properties, Inc. homes, as has been 

the reputation of Gregory Design Build, 

Inc. 
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Financial Plan 
We’re just getting started 

+ 

1

Start-up overhead funds are already in 

place for GDB Properties, Inc. through 1 

year of operations.  These funds are 

available through the president’s equity in 

Gregory Design Build, Inc. and will be 

loaned to the company for zero percent 

interest and paid back as funds are 

generated.  The president will not be 

taking a salary until the company becomes 

profitable.  Office renovations, office 

overhead, office salaries, marketing 

budgets and taxes are estimated to be 

$120,000 for the first year.  

Perpetuation Funding will be generated 

by the sale of renovated properties.  This 

time table will be between 4 and 6 months 

from the purchase of the first project.  Once 

a consistent generation of capital is in 

place, loans will be repaid to Gregory 
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Design Build, Inc. and the president will 

take a salary. 

Private Money Lending will be the 

primary funding mechanism for the 

purchase and rehabbing of all 

properties.  Each property will have a 

dedicated mortgagee determined by the 

size of the project and the requirements of 

the lender.  All transactions will be 

recorded and legally binding, backed by 

escrow professionals and legal 
documentation.  All private money lenders 

will be thoroughly vetted and all funding 

will be available prior to making offers on 

properties.  Private money lender 

credibility packets are available for those 

individuals interested in becoming a 

lender. 
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General Overview:  The current market 

is one of few homes and many buyers.  On 

Oahu, the inventory of for-sale homes is 

the lowest it has been in years.  Most 

homes are on the market for less than 30 

days and are selling for full price.  A 

seller’s market like the one we’re in, is not 

always favorable for buying property, 

however, it is not an obstacle for GDB 

Properties, Inc., since our marketing 

strategy is to find these properties before 

they hit the MLS. The projected upturn in 

housing cost can only benefit the short 

term holding of investment property and 

any downturn is minimized by our 

stringent buying strategies and length of 

time for holding property.   

 

Target Neighborhoods:  While no 

neighborhood is off the table, GDB 

Properties, Inc. will be staying on Oahu; 

concentrating on the east side from 

Honolulu proper, through Hawaii Kai and 

around to Kaneohe.  The varied 

demographics of a Waikiki Studio to a 

Portlock Estate will provide numerous 

opportunities for all levels of development 

utilizing the multitude of the diverse 

trades and craftsmen available.  Varying 

property types and neighborhoods 

expands our market and allows GDB 

Properties, Inc. to take advantage of the 

diverse network of professional 

associations. 

 

Buying / Rehabbing / Selling:  A simple 

concept!  Only successfully achieved by 

+ 
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dedication to the standard set forth for 

each area – Buying, Rehabbing & 

Selling.  Buying a property “right” is 

the corner stone of any successful real 

estate investor.  Rehabbing 

appropriate for the neighborhood and 

uncovering hidden potential only 

strengthens the selling opportunities 

and potential profitability.  Selling a 

property utilizing all available markets 

and means increases the market 

exposure and the success of every 

sale.  

 

Locating Seller:  There are numerous 

ways to find motivated sellers and 

prospective properties prior to those 

homes hitting the market through 

traditional means like a listing agent 

and the MLS.  Acquiring Pre- 

foreclosure list, researching Probate 

sales, utilizing a yellow letter 

campaign and befriending REO 

Agents are just a few of the methods to 

be employed to locate potential 

property.   Networking, developing 

and continuing valued relationships 

with real estate agent and other 

professionals will, also, provide a 

network of people looking for 

properties and sellers on our behalf.   

 

Selecting Properties:  Evaluating a 

property for potential rehabbing and 

sale will be done through a stringent 

appraisal process taking into account 
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all factors for a successful renovation 

and profitable sale.   Seller motivation, 

property condition, rehabbing cost, 

hidden potential and holding cost are 

just a few of the check list items 

reviewed prior to even making an 

offers on a property.  Profitability of 

every project is determined before an 

offer is made, minimizing risk and 

maximizing reward for all projects. 

 

Cornering the Market:  An old 

saying, rarely achieved.  While GDB 

Properties will not be buying, 

rehabbing and selling every home in 

this market, every home GDB 

Properties, Inc. buys, rehabs and sells 

will be distinctive and carry a 

reputation of quality and 

value.  Following thru with quality 

construction, as is the reputation of 

Gregory Design Build, Inc. and 

insuring every home is meticulously 

staged, will set a GDB Properties, 

Inc.’s home apart in the market and 

provide a win-win scenario for all the 

sellers, developers, buyers and the 

community as a whole.  Giving back to 

the community through charitable 

means will, also, be a trademark of the 

company.  This aspect will be part of 

the allure that corners our market 

appeal. 

 

 

Market Summary: 
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Business Models 

Fortune Builder’s Model:  Fortune Builders is a trusted education company that has been teaching real estate investment for 

over ten years. Their thorough approach to finding, rehabbing and selling property, taught through on-line webinars, core 

training videos and weekly coaching calls has earned them the honor of being named the number one education company in 

2010 by INC Magazine.  The philosophies of the company’s teaching are based in honesty, morality and giving back, creating 

win-win scenarios for all those involved.  These will be the guiding principles of GDB Properties, Inc. 

Financing and Private Money:  As with most start-up companies, financing the first year of operation will be done thru the 

private funds of the principal owner.  This funding is in place.  The purchase of property will be done through mortgaging 

private money.  These “investors” will benefit from attractive rates on short-term loans secured by properties with vested 

equity and great potential.  Each property will be unique, as will each private money lender associated with a property.  A 

one-to-one ratio is anticipated for each property and mortgage.  Funding for the rehab will be either another private money 

lender or in-house funding, depending on each situation.  

Opportunities:  Opportunities exist in all facets of this real estate investment company.  From an initial seller resolving a 

personal or financial hardship through quick funding, including the private investor securing a solid and secure investment 

based in real estate, and ending with the completed transaction of a fully renovated property back into the community with a 

new owner, the opportunities for GDB Properties, Inc. are endless. 

Benefits:  In every aspect of this business model, from securing funding quickly for a distressed seller, to an investor 

receiving his investment check, and the ultimate benefit of giving back to the community in the form of returning a renovated 

and upgraded home back into a neighborhood with a new homeowner, GDB Properties, Inc. is heavily focused on giving back. 

 

And our journey toward excellence 



 
7 

+ Competition 
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Organized Companies are prevalent throughout the 

state.  Most are comprised of real estate agents and/or 

developers knowledgeable of the market and market 

trends.  Some have construction experience, many 

don’t.  Most rely solely on networking and connections 

for their properties.  And almost none stress win/win 

ethics and giving back as their principles.  While many 

of these companies are successful, their success is 

based primarily on bottom line. 

 

Individuals throughout the island are “flipping 

houses”.  Homeowners with cash, “Bob the builder” 

with construction experience and wanna-be investors 

with some knowledge are buying property, renovating 

and selling homes.  Most are	   completing single 

transactions at a time in hopes of scoring a profit	  
benefiting, entirely, only their own bottom line.  Some 

are successful, others are not.  Many are in it entirely for 

themselves, unaware or indifferent to the opportunities 

and benefit of creating win-win scenarios for all 
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involved.  Most complete one or two homes and realize 

their time and energy are not outweighed by the 

profit.  Some get stuck holding the bag on a property 

that is purchased over valued and/or sold under market. 

Experience is not normally attributed to most new 

ventures.  However, GDB Properties, Inc. relies on the 

vast experience of the professional associations to 

create solid real estate investment opportunities.  That 

experience will insure their profitability and the 

sustainability of the company and the private money 

investors. 

 The Competitive Advantage of a full time investment 

company committed to finding undervalued and 

distressed properties through proven marketing 

methods that is backed with a solid construction 

experience and has the vision to see potential will give 

GDB Properties, Inc. that advantage.  
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+ Short-Term Goals  
(2 years) 

 

 

Purchasing:  Beginning in July 2013, 

GDB Properties, Inc. will be actively 

marketing for potential investment 

properties.  The goal will be to 

produce 10 quality leads per 

month.  These leads will consist of 

properties not on the MLS, gained 

solely through in house marketing 

methods that focus on distressed 

properties.   

  

The goal will be to purchase one new 

property every 3 months.  Property 

purchase price will range from 

$150,000 to $500,000.  With 30 

anticipated quality leads, every 

property will be highly 

scrutinized.   Only the best potential 

properties will be offered.  Should 

more than one property be located, 

offered on and accepted, the 

opportunity to wholesale the project 

may be employed or, should funding 

be available, that home may also be 

purchased and rehabbed. 

 

 

Rehabbing:  Prior to the offering, 

acceptance and purchasing of any 

property, the rehabbing scenario and 

cost associated with the rehab and 

holding time will already be 

determined.  Each property will be 

unique in ownership, location, 

condition and marketability, and all 

these aspects will be factored into the 

projected renovation. 

  

The goal will be to minimize the cost of 

the renovation while maximizing the 

potential of the property based on 

location, condition and 

marketability.  It is anticipated that 

cost for rehabbing will range from a 

simple clean up, patch and paint of 

$50,000 to extensive renovations and 

additions totaling $250,000. 

 

 

Sales:  Sales will be completed using 

“standard” marketing method like the 

MLS and listing Agents, with the added 

exposure of website and on-line 

marketing techniques done in-

house.  Along with these marketing 

strategies, each property will be 

staged and presented as uniquely as 

possible to create the one-of-a-kind 

experience for each new home.  The 

listing agent may be the original 

selling agent, creating the win-win, or 

another agent better fitted to the 

“new” home. 

  

The goal will be to price every 

property to sell in 30 days, thus 

reducing holding cost and maximizing 

each sale.  With the above purchase 

price and renovation cost in mind, 

home will sell from $300,000 to 

$1,000,000.  Anticipated, four to six 

sales per years based on the 

purchasing noted above with profit 

potential ranging from $100,000 to 

$300,000 per transaction. 
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	  	  Sources	  of	  Private	  Money:	  

• 401k	  

• Self-‐Directed	  IRA	  

• Profit	  Sharing	  

• Personal	  Savings,	  Trust	  Fund,	  or	  any	  
other	  money	  sitting	  around…	  

	  	  Many	  are	  TAX	  DEFERRED	  PROFITS	  

 

Essentially, private money lending is your opportunity to become the bank, reaping the profits just like a bank would. 

It’s a great way to generate cash flow and produce a predictable income stream - while at the same time, provide 

excellent security and safety for your principle investment. You can do what the banks have been doing for 

years…make a profitable return on investments backed by real estate. There is no other investment vehicle like it. 

	  

Through	  private	  money	  lending,	  you	  have	  the	  opportunity	  to	  become	  the	  bank	  

	  

How the Process Works  

The process is simple. We find an extremely undervalued property we want to purchase and we borrow the funds 

from you to purchase and renovate the property. At closing, you receive a mortgage on the home along with other 

important documents. Next stage is the property renovation. Once the renovations are complete (typically 3-6 months 

depending on the size of the project), we’ll list and sell the property. When it’s time for closing, you’ll receive your 

principal plus 10% interest payment. It’s just that simple! The goal is to keep turning that money for you and keep you 

making substantial profits so you keep coming back to us – building a long term mutually beneficial relationship.  
 

 

What is Private Lending? 

A private money loan is a loan that is given to a real estate investor, 

secured by real estate. Private money investors are given a first or 

second mortgage that secures their legal interest in the property 

and secures their investment. When we have isolated a home that is 

well under market value, we give our private lenders an opportunity 

to fund the purchase and rehab of the home. Through that process, 

the lender can yield extremely high interest rates – 4 or 5 times the 

rates you can get on bank CD’s and other traditional investment 

plans. 

Typical	  Hold	  Time:	  

Rehab	  Flip:	  	  3-‐6	  months	  
Wholesale	  Flip:	  	  3-‐15	  days	  	  

Private Lending 
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Investment	  Deal	  Scenario	  

Here’s what the numbers would look like on a typical renovation project, with a 6 month 
hold (including rehab & re-sell time) with a private lender return of 10%. 

 
Purchase	  Price:	   	   	   	   	  	  	  	  $	  	  95,000	  

Repair	  Cost:	  	  	   	   	   	   	  	  	  	  $	  	  68,000	  

Total	  Invested:	  (6	  Month	  Hold)	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  $163,000	  

Sales	  Price:	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  	  	  	  	  	  	  	  	  	   	   	  	  	  	  $250,000	  

Lender	  Potential	  Return	  on	  Investment	  =	  	  $8,150	  

 

Private Lender 
Funds the Deal 

Lender Receives 
Documents 

Securing the 
Loan 

Home is 
Purchased 

Home is 
Renovated 

Home is SOLD 
Lender Receives 

Principal + 
Interest 

Repeat the 
Process 

 
Private Lending 
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What’s	  in	  it	  for	  you?	  
Safe	  investment	  secured	  by	  real	  estate	  

High	  returns	  on	  your	  money	  

A	  predictable	  income	  stream	  because	  rates	  fluctuate	  
very	  little	  

No	  management	  costs	  

No	  daily	  headaches	  with	  managing	  contractors	  

 

 

How You Benefit From Private Lending        

You, as the private money lender can benefit greatly from 

investing your capital. A real estate mortgage/ deed of trust 

provides you with security instruments you would not get with 

other investments. You also have added layers of protection 

because of how we buy, and because you have recourse available 

to you in case we were to default on the loan. 

 

We currently pay 4-5 times what a typical bank CD is paying. Our 

rates will fluctuate very little all depending on the purchase price 

and rehab involved. The lower the price we pay for a home, we 

can pay a little higher rate to make sure our lenders make it worth 

their time. Private lending means you can relax while the money 

is in a truly safe place, working for you. 

	  

	  

It’s	  a	  win/win	  opportunity	  for	  both	  the	  

lender	  and	  borrower	  

 
Private Lending 
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Why	  Private	  Lending	  is	  So	  Compelling	  

Passive	  income	  (minimal	  time	  involved)	  
No	  dealing	  with	  tenants	  
No	  manual	  labor	  renovating	  properties	  
No	  dealing	  with	  unscrupulous	  contractors	  
Short-‐term	  use	  of	  lenders	  money	  
Sense	  of	  security	  that	  money	  will	  be	  coming	  back	  soon	  
Secure	  collateral	  position	  in	  marketable	  and	  liquid	  real	  
estate	  

Borrowers	  do	  the	  HARD	  WORK	  of	  finding	  the	  collateral	  
Borrowers	  put	  THEIR	  MONEY	  into	  lender's	  collateral	  
Borrowers	  put	  THEIR	  TIME	  and	  LABOR	  into	  lender's	  
collateral	  

Borrower	  takes	  majority	  of	  the	  risk	  
If	  lender	  must	  foreclose,	  lender	  makes	  even	  more	  money	  
Multiple	  loans	  can	  be	  made	  at	  one	  time	  
It	  is	  easy	  and	  clean	  work	  
Huge	  annual	  industry	  business	  loan	  volume	  
You	  make	  money	  while	  you	  are	  sleeping	  
It	  improves	  the	  golf	  game	  by	  allowing	  more	  play	  time	  
Profits	  can	  be	  tax	  free	  
It is PROFITABLE with no cap on earnings 

Our equity is built in the purchase of the home, where we are buying 30-40% below a retail 

buyer – that creates instant equity at purchase. Also, in a typical transaction, we cut out the 

middleman cost, such as: commissions, mortgage broker fees, loan fees;  and our attorney costs 

are also lower because there is less work for them to review. 

 

Because of our buying strategy, we are able to offer our buyers a fully renovated home at or 

below everything else in the neighborhood. We walk away from hundreds of “close” deals that 

do not meet our specific buying criteria, and simply won’t buy unless it makes sense for 

everyone involved.	   

 

 
Private Lending 



 
13 

 

+ 

	  
 

Stock Market Real Estate Private Lending 

Completely Unsecured Secured by Deed of Trust or Mortgage 
Deed 

Completely Uninsured Collateral is Fully Insured 

Invest at Market Price Collateralized Below Market Value 

   Returns Are Unknown Returns Are Fixed and Agreed Upon 
Term vs Tangible Asset 

  

 

Risks vs. Rewards 
 

You	  are	  making	  a	  10x	  greater	  return	  
on	  your	  money!	  

 

Sitting in Bank Real Estate Private Lending 

$100,000 x 1% interest $100,000 x 10% interest 

12 Month Term = $1,000 ROI 12 Month Term = $10,000 ROI 

Private Lending 
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Being able to offer a fast closing with private funds motivates sellers to take our offer over the competition, and 

entices them to take a much lower price than they would from a conventional buyer. Also, lending guidelines are also 

continually changing and are requiring applications, approvals, junk fees and strict investor guidelines.  They also 

limit the number of investment properties that can be purchased by one company. 

 

On a new home purchase requiring renovations, private lender funds will be allocated to the purchase price, 

renovations, carrying costs, cost to resell and a small buffer for unexpected expenses. 

 

Private money lenders bring speed and efficiency to our 

transactions, and our leverage is far greater when we 

purchase using private cash funds . Many of the homes we are 

purchasing are in need of quick sale within 10-14 days.  A 

traditional bank requires 30-45 days to close a loan. Many 

traditional home sales fall out of contract because of financing 

issues.  Using quick cash as leverage allows us to negotiate a 

much lower purchase price and reduce our risk. 

Our	  Benefits	  of	  Using	  Private	  
Money	  

• We	  won’t	  have	  to	  deal	  with	  banks,	  
applications,	  approvals,	  etc.	  

• We	  can	  buy	  at	  deeper	  discounts	  
• Gives	  us	  a	  competitive	  advantage	  

above	  the	  rest	  

Allows	  us	  to	  buy	  with	  cash	  -‐	  Cash	  is	  King	  

 

 
Private Lending 
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Security	  Documents	  That	  
Protect	  Your	  Interests:	  

• Promissory	  note	  
• Mortgage	  deed	  or	  deed	  

of	  trust	  
• Hazard	  insurance	  policy	  

 

Lender's funds go 
into  

escrow with Title 
Company or 

Attorney 

Title Company or 
Attorney Finalize 

Closing 
Documents 

Mortgage or Deed       
of Trust filed at 

courthouse 

Lender Receives:  
Original 

Promissory Note,  
Copy of Mortgage 

Deed of Trust, 
Insurance Policy 

Overview of the Closing Process 

Each property we acquire is put through a rigorous evaluation process in order to assess the profitability before the 

property is ever purchased. “lntegrity" is an essential part of our business, and we only make sound investment 

decisions. Also, for your protection, you are also provided these documents to secure your investment capital: 

 

Promissory Note:  This is your collateral for your investment capital 

 

Deed of Trust/Mortgage:  This is the document that is recorded with the county clerk and recorder to publicly secure 

your investment against the real property that we are providing as collateral 

 

Hazard Insurance Policy:  This is where you as the private lender would be listed as the “Mortgagee” for your 

protection in case of fire or natural disaster, etc.  

 

We do pay for a title search as well as a title policy on the home just as we would in a typical transaction. For a rental 

investment with a long-term note, we always keep a valid hazard insurance policy on the property to protect against 

causalities. You’ll be named as a mortgagee and notified if the insurance was not kept current. In the event of any 

damage to the property, insurance distributions would be used to rebuild or repair the property, or used to repay 

you.  

We Protect Our Lenders 

Mortgages offer the banks solid, long-term, fixed returns. You can put 

yourself in the position of the bank by directing your investment capital, 

including retirement funds to well-secured real estate mortgages. 

Mortgages have ultimate safety because if default occurs, the bank can 

recover its investment as the first lien holder on the property. 

Private Lending 



 

 

 + 

+ 

GDB 
PROPERTIES, 

INC. 

GDB PROPERTIES, INC. 
7192 Kalanianaole Hwy.  
Suite G-200  
Honolulu, HI 96825  
 
http://gdbhawaii.com/ 
Phone: (808) 395-3322, Fax: (808) 395-3366 


